[lepcoHanbHbIN NfaH pocTa y4YyacTHMKa

lMepcoHanbHbIN NfaH pocta — 3TO aHaNUTUYECKUIA MHCTPYMEHT nnaTgopmbl
ApTHaBuraTop, KOTOpbIN NOMOraeT y4acTHUKY NOHATH CBOM TEKYLLMIA YPOBEHb N NOMAYYNTb
pekomMeHZaunn Ans NoBblEeHUS penTUHra.

lMnaH doopmupyeTca Ha OCHOBE AaHHbIX Npodunns, pe3ynsTaTtoB BbICTYNNEHUIA N aKTUBHOCTU
B cuUCTEME.

1. AHanu3 TeKyLwero peuMTuHra

MepBbI 3Tan — OLeHKa TEeKYLLEro NONoXeHUs y4acTHMUKa B CUCTEME.

AHanns BkNio4vaer:

TeKywWwmnn penuTUHr
OnpepensieTcsa TEKYLNA PENTUHT yHaCTHUKA U ero No3uumsi B CUCTEME.
MokasbiBaeTcs:

® YpPOBEHb PENTUHra
e [MHaMuKa pocTta
e 03ULMA cpean y4aCTHUKOB HanpasneHus.

CTpyKTypa peruTuHra
MnaTtdopma aHaNN3NPYET, U3 Kakux nokasaTtenen opmMupyeTca penTUHT.
OCHOBHbIE KOMMOHEHTBI:

OOCTWXKEHMSA Ha KOHKypcax
yyacTue B nNpoeKkTax
YpOBEHb MEPONPUATUN
3pUTENbLCKOE rofIocoBaHme
aKTUBHOCTb Npoguns.

370 nosBonseT yBUOETb CUJIbHbIE U cnabble CTOPOHbLI pa3BUTUA.

CpaBHeHMe C YpOBHEM KaTeropmum
Cuctema nokasblBaeT:

o CpGD,HI/IVI peVITVIHF y4aCTHUKOB HanpasnieHus
® [oKazarenu nugepos



® pasHuUy mMexnay Tekywnm ypoBHEM U cne,u,yrou.l,elh CTYNEHbIO.

OTO NOMOraeT NoHATb KAKOW pOCT Heobxoaum Ansi nepexona Ha crnegyLnn ypoBeHb
penTuHra.

2. NMnaH NnoBbILWLEHUSA PEeUTUHTA

Ha ocHoBe aHanu3a cuctema oopMupyeT MHAMBUAYarNbLHY CTpaTerio pocra.

lMnaH MOXeT BKStoYaTb HECKOSBbKO HanpaBieHuHn.

YyacTtue B CTaTyYCHbIX MeponpUATUAX

[lNa yCKOPEHHOro pocTa penTuHra peKoMeHIyeTcs y4acTve B MEPONPUSATUSIX Gonee
BbICOKOIO YPOBHS.

Cuctema moxet npeanoXnTb:

e Onuxanwme dectnBanu
® KOHKYpPCbl C BbICOKMM BECOM peNTUHra
® poeKTbl NNaTtgopMbl.

MoaTBepxaeHue AOCTUXKEHUN
Ecnn yactb [J,OCTI/I)KGHI/IVI He BHeCeHa B CUCTEMY, pEKOMeHOYyeTCA:

e fob6aBuTb AUMMNOMbI
e OATBEPANTb BbICTYMNEHUA
e 0OHOBUTbL NOPTGONMO.

OTO NO3BONSAET KOPPEKTHO YUUTLIBATb Pe3ynbTaThbl B PENTUHTE.

MNMoBbiweHne cTabUNbLHOCTU pe3ynbLTaToB
CTtabunbHble BbICTYNNEHNS YBENNYMBAIOT OOLLMIA PENTUHT.
PekomeHayeTcs:

® y4acTBOBaTb B MEPOMPUATUSIX PETYIISIPHO
® CTPEMMUTLCS K BbICOKUM pe3ynbratam
e pa3BuBaTb penepTyap.

Pab6oTta c BOBNe4YEHHOCTHLIO ayaAuTOpUm

3pVITeJ'IbCKOG ronocoBaHune ycunmeaet peﬁTVIHF.



Pekome HOYeTCA:

® aKTMBHee npuenekaTb ayauTopuio
® 1CMNOMb30BaTh CoUManbHbIe CETU
e MHdOPMUPOBATL 3pUTENEN O rONI0OCOBaHUN.

3. PekomeHaaumm no yvyactuio

Cuctema chopmMmpyeT CNMCOK MEPONPUSATUIA, KOTOPbIe MOMOrYT GbicTpee YBENUYUTL PENTUHT.

PekomeHgaumm MOTYT BKInO4aThb:

®decTUBaANU N KOHKYpCbI
Moa6op meponpuaTuin ¢ oNTUManbHbIM PEATUHI-BECOM.
OTO NO3BONSAET:

e rnony4aTb 6onbLle penTUHroBbIX 6annos
® [OBbILLATb YPOBEHbL BbICTYMIIEHWIA.

Cneumaanble MPOEKTbI
YyacTtue B npoekTax nnatgopmbl ycunmeaeT TBopYeckoe noptdonmo.
Hanpumep:

e obOpasoBarenbHble Nporpammbl
e TBOpYeckne nabopatopum
e NpOoAKCEPCKME NPOEKTDI.

KacTuHrn n otéopsbl

BbICOKWUI PENTUHT OTKPbIBAET JOCTYN K KACTUHIAM U HOBbIM BO3MOXHOCTSAM Y4acTusl.



4. Yek-nUcT pa3BuUTUA y4aCTHUKA

lMpakTnyecknin CNUCOK AENCTBUA A9 CUCTEMHOIO pPoCTa.

Yek-nucr

v perynspHo y4acTBOBaTb B KOHKypcax u hectusansax
v CTPEeMUTBLCA K CTabunbHbIM pesynsratam

v 06HOBMATL TBOpYEcKoe NopTdonmo

v/ MOATBepXOaTb AOCTMXKEHUS B CUCTEME

v/ yyacTBOBaTb B NpoekTax nnatgopmbl

v npusnekaTb ayauToOpuIo K roNIOCOBaHNI0

v/ pasBuBaTth peneptyap U CLEHUYECKUN OnbIT

v/ NOBbIWATbL YPOBEHb MEPOMPUATUI

v aHanusanpoBaTb ANHAMUKY pPerTMHra

v/ MNaHnpoBaTb y4acTue Ha Ce30H Bnepésn.

Ntor

lMepcoHanbHbIN NiaH pocTa NOMoraeT yY4aCTHUKY:

MOHATbL CBOW TEKYLLUIN YPOBEHDb
yBUOETb TOYKN pocTa
BbICTPOUTL CTpPaTernio passuTuns
CUCTEMHO MNOBbILLATL PENTUHT.

PelTUHr cTaHOBUTCS He NPOCTO NoKa3aTenem, a UHCTPYMEHTOM NpodeccUoHanLHoro
pasBuTuA.

lNepcoHanbHbLIU NflaH pocTa
opraHu3atopa



AHanus TeKywiero pemMTuHra
MeponpuaTus

MepBbIi 3Tan NepcoHanbHOro 0T4ETa — O0OLEKTUBHASNA OLEHKA TEKYLLEro YPOBHS BaLLEro
mMeponpusitus B cucteme AptHaewuratop.

CucTtema aHanusupyert KitoueBble Nnokasateny pernTuHra U nokassiBaeT pearibHoe
NONoXeHne cobbITUS B 9KOCUCTEME.

Tekywmn ypoBeHb peUTUHra

OnpegnensieTcs ypoBeHb MEPONPUATUS B CUCTEME:

NOKanbHbI YPOBEHb
permoHanbHbIn YpOBEHb
MEXpermoHarnbHbIN YPOBEHb
deneparbHbIi YPOBEHD
drnarmaH 3KoCUCTEMBI.

Takke oToGpaxkaeTca No3nLUa MepoNpPUATUS cpean CoObITUIA aHanOrMYHOWM KaTeropumn.

CTpyKTypa peMTUHra MeponpuaTus

Cuctema nokasbiBaeT, U3 Kaknx hakTopoB hOPMUPYETCS PENTUHT COBbITHS.
AHanNuanpyoTcs nokasartesnu:

cTaTyc ¥ macwtab meponpuaTus

cocTaB U npodeccuoHanbHbIN YPOBEHb XIopU
noaTBepPXAEHHbIE pe3ynbTaTbl y4aCTHUKOB
BOBJIEYEHHOCTb ayaAUTOpPUMN

CTabnnbLHOCTL NPOBeAEeHUSI MEPONPUATUSA.
PenTuHr ansa opraHmMsartopa

3OT0 NO3BONSAET MOHATD:

® Kakue nokasaTtenu yxe CurbHble
e Kakume hakTopbl OrpaHNYMBalOT POCT PENTUHTA.

CpaBHeHuMe ¢ MeponpUATUAMN aHANOTMYHOrO YPOBHSA

Cuctema nokasblBaerT:

® CpeaHWNA PEUTUHI MEPONPUATUI KaTeropum
e [lokasaTtenu nuaepos



e pasHULy Mexay TEKYLLUMM YPOBHEM U CReAYHOLLEN CTYNeHbIO cTaTyca.

OT0 NoMoraeT onpegenuTb NOTeHUMarsn pocra coobITuA.

OuHamMuka pa3BuTUA MepPonNpUATUNA

AHaJ'II/ISVIpyeTCFI NCTopnA nposeaeHuns cobbITusS:

KONMYECTBO NPOBEAEHHbIX LIMKIOB
POCT YMCNna y4aCTHMKOB
N3MeHeHue YPOBHS BOBNIEYEHHOCTY
CTabUNbHOCTb OpraHM3aLui.

OTa AnHamMuKa nokasbiBaeT YCTOVI‘IMBOCTb npoeKkTa U NnepCnekTuBy pa3BUTUA.

[MnaH pocTa ctaTtyca meponpuaTus

MepcoHanbHbBIN NNaH pocTa NOMoraeT opraHn3aTopy onpeaennTb CTpaTernio nepexoaa Ha
cnenyroLwmmn ypoBeHb penTuHra.

Ananns CTPOUTCA Ha KIMKoYEBbIX NOKa3aTendax cobbITUS:

cTaTyc u Maclitab meponpusitus

COCTaB 3KCMEePTHOro XKpu
noaTBepXXAEéHHble pesynbTaThbl y4aCTHUKOB
YpOBEHb BOBIEYEHHOCTN ayanTopumn
CTabunbHOCTb NPOBEAEHNSI CODbLITHS.
PenTuHr ansa opraHmMsartopa

OcHoBHbIe HanpaslieHna pocTa:

MNoBblweHKe cTaTyca MeponpuUATUA

PaclumnpeHune reorpadum y4aCTHMKOB M NOBbILLEHME YPOBHSA COObITUS NO3BONSAIOT NEPENTM
Ha b6onee BbICOKUN YPOBEHb PENTUHIA.

YcuneHune aKkcnepTHOro Xwopu
npOd)eCCI/IOHaJ'IbeIVI COCTaB XXKpu NoBbIWLAET AO0BEPUE NefaroroB U CtTatyc MeponpuaTnA.

NonTBepXxaeHue pe3ynbLTaToOB YYaCTHUKOB

dukcaumsa pesynsTaToB Yepes CUCTEMY NOATBEPXKAEHUSI JOCTMXKEHUIA yCUnnBaeT
Npo3payHOCTb U penyTaLunio cobbITUs.



PocTt meananpucyrtctBus

Pa3Butne nHpopmMaLMOHHON akTUBHOCTU NOBbLILAET Y3HABAaEMOCTb U BOBIIEYEHHOCTb
ayouTopuu.

PekoMeHpauun no ycuneHuio qoBepusd

[loBepve neaaroroB 1 y4acTHUKOB — KIOYEBOWN (hakTop pocTa pedTuHra MeponpusiTus.

Mpo3pa4yHOCTbL perrnamMmeHToB

YETKo onmcaHHble npaBuna NpoBeAeHNsi NOBbILLAT JOBEPUE YHACTHUKOB.

NMoaTBepxaeHUe pe3ynbraTtoB

Kaxgbin pesynbtaTt AomMKeH prKCcMpoBaThbCs M NOATBEPXKAATHCA CUCTEMOWN.

OTKprTaﬂ KOMMYHUKaUuus

YYacTHUKN OOMKHbI UMETb A0CTyn K MH(bOpMaLlMVI O:

e nporpamme MeponpuaTus
e COCTaBe Xtopw
® KPUTEPUSIX OLIEHKM.

CtabunbHOCTb NpoBeAeHUsA

PerynsipHoe npoBeaeHne MeponpusTus opMUPYET YCTONYMBYHO penyTaumio cobbITuS.

YeK-NUCT NOBbILLIEHUA PeNTUHra
MeponpuUATUSA

MpaKkTn4ecknin CNNCOK OEUCTBUIN AN CUCTEMHOIO pocTa penTUHra.

v nybnukoBaTb NpoO3padHble pernaMmeHTbl MeEpPONPUSTUS
v opmnpoBaTtb NpodeccnoHarnbHbI COCTaB XIopKU

v/ MOATBEpPXOaTb pe3yribTaTbl yHaCTHUMKOB Yepes CUCTEMY
v obecneunBaTb NPO3pPavYHOCTb OLEHMBAHMUSA



v pacwmpsaTb reorpaduio y4acTHUKOB

v/ MOBbILWATb YPOBEHb U MacliTad cobbITus

v VHTErpmMpoBaTthb 3puUTenbCKoe roriocoBaHme
v ycunuBaTb MeguanpucyTCTBUE MEPONPUSATUSA
v NMOLAEPXKUBATbL PErYNSAPHOCTL NPOBELEHMS
v/ pa3BuBaTb NAPTHEPCKME MHTErpaLmm.

Ntor

PeATUHr MeponpusiTusi popMmUPYETCS HE TONMbKO U3 NOMYNSAPHOCTM COBbITUS,
a 13 npopecCUOHaNbLHOro YpoBHA opraHu3auuu, Npo3pavyHoCTU U AoBepus
Y4YacTHUKOB.

PenTuHr ansa opraHmMsartopa
Korga atu dhaktopbl paboTatoT CUCTEMHO:

cTaTyc MeponpuATUA pacTeéT — foBepue NeaaroroB yCUnMBaeTca — yBenMunBaeTcs
KONMMYeCcTBO perncrpauum — pacTéTt Joxoq opraHmsaropa.
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